The City Commission handbook makes clear that the Commission's primary responsibilities include setting policy, adopting the budget, and hiring, supervising, and, if necessary, removing the City Manager. It also specifically allows the Commission to conduct inquiry and investigation into matters under the Manager's supervision. 
Public Comment Tips
Keep it under 4 minutes. Make one point well rather than five points poorly. The Chair may limit speakers to four minutes. 
Address the Commission, not staff. Your audience is the elected Commission. They set policy, approve budgets, and oversee the City Manager. 
Focus on Commission responsibilities. Ask about policies, budgets, priorities, oversight, transparency, or the City Manager's performance. Those are within the Commission's authority. 
Stick to facts, not personalities. Present evidence, avoid personal attacks, and ask for accountability.
End with one clear question. Leave the Commission with something they can answer publicly, for example:
· What action will the Commission take? 
· Will the Commission investigate this issue? 
· Will the Commission direct the City Manager to report back? 
· When can the public expect a response? 
The goal is accountability, not argument. A good public comment should leave the Commission, and the public, with a question that deserves an answer.

